
Priority Indicator Polarity 2016/17 SN Average Jul Aug Sep Oct Nov Dec Notes YTD DOT 

P5 CLA visits in time % data currently being cleansed, will be avaiable for next reporting0

P5 PEPs up to date % 97.10% 88.80% Only collected quarterly 0

P5 PEPs judged good at audit % 69.40% 0

Previous period 2

Current period 2

Priority 5 Outcome Action Success measure(s) Lead
Responsible 

Officer
Time

RAG 

Initial

RAG 

01/18

RAG 

03/18

RAG 

05/18
Progress update

OFSTED recco 3

Ensure that children are seen 

regularly in line with agreed 

timescales and that their views 

and day to day experience 

inform assessments, care 

planning and reviews.  

95% of children are seen in a timely manner by 

social workers when completing social work 

assessments (within 10 w/days).  90% of 

children subject to child protection plans are 

seen every 10 w/days.  95% of looked-after 

children are seen every 6 weeks.  95% of 

children in need are seen every 4 weeks.  To 

be evidenced through performance information, 

casefile audit and dialogue with children. 

Strategic 

Leads and 

Service 

Managers

Neale Laurie Mar-17 2 2 0 0

A programme of improving the 

quality of the data on LCS is 

taking place through January 

and February. Reporting will 

resume when this work is 

undertaken

Support the Children in Care 

Council to develop their role so 

they are able to engage, support 

and represent the views of all 

children and young people who 

are looked-after. 

Development programme to support the 

Children in Care Council established and 

implemented to help them engage with the 

wider LAC group

Janet Simon Sep-16 2 2 0 0 Update not available

Ofsted recco 15 The views of 

young people inform service 

development.

The views and experiences of all looked-after 

children are represented through the Children 

in Care Council. To be evidenced through an 

annual review or impact statement.There is 

evidence in the annual report of the Corporate 

Parenting Board of the impact of Children's 

views on service development.

Janet Simon Mar-17 2 2 0

Corporate Parenting group 

meets regularly.Annual review 

of impact not yet in place.

The views, wishes and 

experiences of children and 

young people are fully and 

consistently considered in social 

work assessments, care plans 

(including the PEP), case 

conferences, visits and reviews. 
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